PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

July 09, 2012

The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on July 09, 2012 at 5:00 p.m. President Jerry Gauthier convened the meeting with Commissioners Gregory Aucoin, Thomas Ackel, Deborah Garber, Joseph Foret, R. Scott Melancon, and Duane Lodrigue in attendance.  Joe Jones and William Pecoraro were absent.

Also present at the meeting were Jerry Hoffpauir, Executive Director; Cindy Cutrera, Manager of Economic Development; Tori Henry, Administrative Assistant; Gerard Bourgeois, Board Attorney; Captain Jonathan Burton and Chief Mark Emerson, United States Coast Guard (USCG); Mike Lowe, Sarah Nash and Brad Inman, U.S. Army Corps of Engineers, New Orleans District; Clay Braud, GSE Associates, LLC; April Dykes, Weston Solutions; Philip Chauvin, T. Baker Smith; Michael Knobloch, Knobloch Professional Services; Jonathan Hird, Nick Cox and Bob Engler of Moffatt & Nichol; Representative Sam Jones, along with members of the media and general public.

It was moved by Mr. Lodrigue and seconded by Mr. Melancon that the minutes of the Regular Meeting of June 11, 2012 be approved and adopted. Motion carried unanimously.  

It was moved by Mrs. Garber and seconded by Mr. Ackel that the report of receipts and disbursements for the month of June, 2012 be received and accepted and that all invoices presented to the Board for the month of June, 2012 be paid.  Motion carried unanimously.

Representative Sam Jones offered an update on the Restore Act with St. Mary Parish in line to receive anywhere’s from $2.5 million to $10 million from BP fines.  Legislation required that in order for you to receive funds, you had to be in the priority system, which St. Mary Parish was because of the Bayou Chene Project being in the state’s master plan.  

Cindy Cutrera reported that over the past 2 weeks she had 27 on-site facility visits and 4 telephone visits, along with 25 tentative meetings scheduled in the near future.


Captain Burton expressed his appreciation for the boat launch.

Jonathan Hird presented a history of past dredging efforts and a summary of efforts to date on the Atchafalaya Bar Channel Sediment Management Study.  


Mike Lowe reported:  (i) Great Lakes Dredging should be mobilizing their equipment within the next week to begin dredging in the Bar along with intense surveying on sheet 2 for the agitation dredging study;   (ii) Weeks Marine, Inc. will be mobilizing their equipment within the next week to begin dredging Berwick Bay; (iii) bid opening for Atchafalaya Bay is scheduled for July 17th.


Sarah Nash reported:  (i) surveys and borings of Crew Boat Cut have identified errors in the consolidation test requiring additional testing, which is expected to be completed by the end of July; (ii) a Project Partnership Agreement, which is more specific to this project, is in review by Corps headquarters and once approved, will be forwarded to the Port for review and comments; (iii) USACE attended several meetings with the Port and Moffatt and Nichol to discuss the upcoming dredging contract to better define the evolution of shoal material in the channel; (iv) the preliminary assessment for the DMMP is currently under review with MVN-OC, which will then be routed for signature by the Technical Division Chiefs and ultimately, the District Commander.

Clay Breaud reported that:  (i) room B has been completed and the new closet has been constructed for room C, which will wrap up the HVAC project within the next 2 weeks; (ii) Payment Application No. 6, in the amount of $28,263.38, along with Balancing Change Order No. 3 in the amount of $1,992.61 and a Substantial Completion Certificate of the parking lot improvements which was submitted by LA Contracting Enterprise and certified by GSE/Providence Engineering.  Mr. Foret moved to authorize payment to LA Contracting Enterprise in the amount of $28,263.37 as well as authorized Mr. Gauthier to execute Certificate of Substantial Completion, in accordance with following resolution and Balancing Change Order No. 3, which was seconded by Mr. Melancon and carried unanimously.
RESOLUTION


A Resolution providing for the acceptance as substantially complete, the work performed by LA Contracting Enterprise, LLC in accordance with the Certificate of Substantial Completion for the "Parking Lot Improvements, Morgan City Harbor and Terminal District, Morgan City, Louisiana".


WHEREAS, by contract dated December 12, 2011, the Morgan City Harbor and Terminal District did award a contract to LA Contracting Enterprise, LLC for the "Parking Lot Improvements, Morgan City Harbor and Terminal District, Morgan City, Louisiana'" as will be seen by reference to said contract which is recorded under Entry No. 309669 of the records of St. Mary Parish, Louisiana, and


WHEREAS, the work performed under the contract has been inspected by authorized representatives of the Owner, the Engineer and the Contractor.


NOW THEREFORE BE IT RESOLVED, by the Board of Commissioners of the Morgan City Harbor and Terminal District, that the District’s Executive Director, Jerry Hoffpauir, is authorized for and on behalf of the District to sign the Certificate of Substantial Completion after the final inspection.


BE IT FURTHER RESOLVED that the Morgan City Harbor and Terminal District does hereby accept the work performed in accordance with the contract plans and specifications and the Certificate of Substantial Completion, effective as of the date of the recording of this Resolution and does authorize and direct the Clerk of Court and Ex-Officio Recorder of Mortgages of St. Mary Parish, Louisiana to note this acceptance thereof in the margin of the inscription of said contract under Entry No. 309669 of the records of St Mary Parish, Louisiana.


BE IT FURTHER RESOLVED that the recording of this Resolution accepts the work performed by the Contractor in accordance with the contract plans and specifications as being substantially complete, effective as of the date of the recording of this Resolution.

Mr. Breaud also noted that the contractor gave him a price of $1,600 to install an 8’ culvert to prevent the limestone from being washed out at the drainage ditch.  Mr. Gauthier asked Mr. Foret to take a look at this project and then to advise on the best solution. 
Philip Chauvin presented Youngswood Site Development decreasing Change Order No. 6 in the amount of $-345.51 and a project acceptance resolution, which was submitted by Dolphin Services, LLC and certified by T. Baker Smith.  Mr. Ackel moved to authorize Mr. Gauthier to execute Change Order No. 6, as presented, and  project acceptance, in accordance with following resolution, which was seconded by Mr. Foret and carried unanimously.  
RESOLUTION

WHEREAS, the Morgan City Harbor and Terminal District contracted with Dolphin Services, LLC to complete State Project No. 578-51-0028(323) in accordance with the current bid laws of the State of Louisiana, including, but not limited to R.S. 38:2211, et seq; and

WHEREAS, the contract between the Morgan City Harbor and Terminal District and Dolphin Services, LLC has been successfully completed. 

NOW, THEREFORE, BE IT RESOLVED by the Morgan City Harbor and Terminal District, in Regular session, assembled on this 9th day of July, 2012, the contract is hereby accepted by the Morgan City Harbor and Terminal District effective July 9, 2012.


April Dykes submitted for approval of the Board:  (i) Payment Application No. 5 in the amount of $39,180.79, an increasing Change Order No. 6 in the amount of $402.52 and substantial completion.  Mr. Melancon moved to (i) authorize payment to Gray Construction in the amount of $39,180.79, (ii) to authorize Mr. Gauthier to execute Change Order No. 6 and (iii) authorize execution of a Certificate of Substantial Completion, in accordance with the following resolution, which Mrs. Garber seconded that motion, and which was carried unanimously.
RESOLUTION


A Resolution providing for the acceptance as substantially complete, the work performed by Gray Construction Corp. in accordance with the certificate of substantial completion for the "Boat Launch-Construction Project, Morgan City Harbor and Terminal District, Morgan City, Louisiana".


WHEREAS, by contract dated December 12, 2011, the Morgan City Harbor and Terminal District did award a contract to Gray Construction Corp. for the "Boat Launch-Construction Project, Morgan City Harbor and Terminal District, Morgan City, Louisiana'" as will be seen by reference to said contract which is recorded under Entry No. 309779 of the records of St. Mary Parish, Louisiana, and


WHEREAS, the work performed under the contract has been inspected by authorized representatives of the Owner, the Engineer and the Contractor.


NOW THEREFORE BE IT RESOLVED, by the Board of Commissioners of the Morgan City Harbor and Terminal District, that the District’s President, Jerry A. Gauthier, is authorized for and on behalf of the District to sign the Certificate of Substantial Completion after the final inspection.


BE IT FURTHER RESOLVED that the Morgan City Harbor and Terminal District does hereby accept the work performed in accordance with the contract plans and specifications and the Certificate of Substantial Completion, effective as of the date of the recording of this Resolution and does authorize and direct the Clerk of Court and Ex-Officio Recorder of Mortgages of St. Mary Parish, Louisiana to note this acceptance thereof in the margin of the inscription of said contract under Entry No. 309779 of the records of St Mary Parish, Louisiana.


BE IT FURTHER RESOLVED that the recording of this Resolution accepts the work performed by the Contractor in accordance with the contract plans and specifications as being substantially complete, effective as of the date of the recording of this Resolution.


Michael Knobloch reported that authorization was granted to begin drawing down from the 2009 Port Security Grant funds in the amount of $260,000, which includes monies for the District’s property, as well as St. Mary Parish Sheriff’s Office, Morgan City Police Department, Morgan City Fire Department and Berwick Police Department for security equipment.  

Mr. Bourgeois reported that the Board needed to designate the Daily Review as the Official Journal for the District.  Mrs. Garber made a motion, which was seconded by Mr. Lodrigue, that the following resolution be adopted appointing the Daily Review the Official Journal of the District. Motion carried unanimously.

RESOLUTION



A Resolution designating the Daily Review as the official journal of the Morgan City Harbor and Terminal District 

WHEREAS, Louisiana Revised Statute 43:171 requires the Morgan City Harbor and Terminal District to designate an official journal for publications of the proceedings of its board and such financial statements required by and furnished to the legislative auditor.


WHEREAS, the Board of Commissioners of the Morgan City Harbor and Terminal District (“District”) finds that the Daily Review, a newspaper in Morgan City, meets all the requirements for its designation as the official journal of the District.  

Accordingly, 


BE IT RESOLVED, that the Daily Review, a newspaper being published in Morgan City, Louisiana, is designated and selected as the official journal of the District.


With there being no further business to come before the Board, the meeting was adjourned.

Attest:






___________________________________








Thomas M. Ackel, Secretary 
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